
Kane County Intergenerational Poverty (IGP) 
Meeting Minutes 

Wednesday, January 25, 2017 

2:00 p.m. – 4:30 p.m. 
445 North Main Street 

Kanab, UT 84741 

In Attendance: 

Ms. Elizabeth Davis     USU Extension Office, Co-Chair 

Ms. Liz Labatto     Department of Workforce Services 

Ms. Ashley Heaton     Southwest Behavioral Health Center 

Ms. Jan Judd      Southwest Behavioral Health Center 

Ms. Lexie Little     Southwest Utah Public Health 

Ms. Carrie Sigler     Five County AOG- Care About Childcare 

Mr. Clint Cottam     Five County AOG - Community Action Partnership 

Mr. Jay Agular Five County AOG – Mobility Management / Economic 

Development 

Ms. Bevin Owens     New Frontiers for Families/ Allies with Families 

Mr. Brian Trout     The Church of Jesus Christ of Latter Day Saints 

Ms. Sandy Kerr     Kane County Assistance Program 

Ms. Brittney Pershall (via gotomeeting)  Dove Center 

 

Others in Attendance: 

Mr. Paul Mero      Facilitator 

 

Excused: 

Superintendence Ben Dalton    Kane County School District 

Commissioner Dirk Clayson    Kane County Commissioner, Chair 

Mr. David Busk     Department of Workforce Services 

Ms. Melinda Dalton     Waterford Academy 

Judy Kemper      SUU Head Start 

Mr. Craig Hansen     Kane County Senior Center/Care & Share 

 

 

I. Welcome & Introductions         Ms. 

Elizabeth Dalton 

II. Introductions - Attendees introduced themselves  

III. Who is missing? The co-chairs had a previous discussion on who was missing that morning.Ms. 

Labatto stated that a representative from the Division of Child Protective Services (DCFS) was 

missing and she extended an invitation. Ms. Davis and Ms. Labatto are going to follow up. Mr. 

Cottam stated there is not currently a representative from healthcare and missing the juvenile justice 

representative from Richfield (Department of Human Services Juvenile Justice Services). Ms. Owens 

indicated that local juvenile probations have had scheduling issues in attending the meetings, but they 

are aware of the meetings. Mr. Cottam also mentioned that Head Start will attend via GoTo Meeting 

in the future. He also cautioned members that the GoTo Meeting changes each time, so make sure to 

look through the email. 

 

IV. Approval of Minutes (12/14/16)     Ms. Davis 

Motion to approve minutes made by Ms. Little and seconded by Ms. Heaton. The motion carried. 

 



Before turning the meeting over to Mr. Mero, there were questions regarding Commissioner Clayson’s 

emails regarding the updated 5 and 10 year goals for Utah. Ms. Labatto also brought aggregated 

information in response to some of Commissioner Clayson’s questions about the families in Kane County. 

Individual information is not able to be released for legal reasons. Mr. Mero asked about the number of IGP 

youth (102) and at-risk IGP youth (355). 

 

V. Kane County IGP Mission / Vision     Mr. Paul Mero 

Mr. Mero talked about developments at the Utah State Legislature and the state IGP Taskforce. There was a 

meeting in St. George on January 11, 2017. Ms. Owens attended the meeting where Tracy Gruber gave a 

more in-depth training on logic models, identifying data, and other points. The state gave a template for the 

plans. Ms. Elizabeth has the handouts. Each county also talked about updates. Ms. Owens stated almost all 

counties have encountered the same barriers across the state. Mr. Mero talked about the discussions on the 

adult-centric versus child-centric discussion. 

 

Mr. Mero in the previous meeting led a discussion on the Kane County composite child, taking into account 

the different prospective from the group. Mr. Agular asked if a composite child leads to a “one-size” fits all. 

Mr. Mero talked about the process being important, where common characteristics emerge in different silos 

and members of the committee develop empathy. The other approach is to take the state goals and try to 

center Kane County plan to those goals. 

 

The discussion then shifted to conversation on the target population. Mr. Trout asked what the focus in 

Kane County was. Ms. Davis led a discussion. Ms. Labatto talked about involving the parents being 

involved for legal reasons. Mr. Mero clarified that interventions for the parents can change the situation of 

the IGP child. He clarified the difference between breaking the child’s cycle rather than expanding poverty 

relief. Interventions should have focus on the child and “trickle-up” to parents. In situational poverty, the 

interventions often trickle down from the adult to the child. 

 

Mr. Mero also addressed the strategic plan as a “grant proposal”, so there are limitations for exploration. 

Ms. Judd asked about the “generational approach.” Mr.Mero talked about the assumption the parents will 

not exit intergenerational poverty. Ms. Owens gave an example of working with parents to help them 

understand the important of college and allowing the children to attend, even if they are not that committed 

to the intervention themselves. Mr. Cottam mentioned that Food Sense through USU Extension at food 

pantries and housing assistance may not motivate the parent to change, but any behavioral change from the 

parents will give the child more opportunities (like not moving schools). Mr. Mero also talked about the 

360 degree view, and said that parents can be seen from certain angles. However, most successful breaks in 

the cycle of poverty come through external interventions in many instances. Ms. Little compared the 

process of stopping chronic diseases by beginning at the host. Ms. Pershall talked about the importance of 

involving parents in early interventions. Kids will still learn best from parents, so there is a rationale for 

working with the parents. 

Mr. Mero address the four dimensions of the IGP goals. Most dimensions seem focused on the child, except 

the family economic stability dimension. This was presented as a helpful tool to align services to target 

audience.  

 

Mr. Mero talked about the demographic and experience level of state legislatures. The suggestion was to 

make the plan simple at a third grade level. Ms. Little talked about Word being a tool to simplify the plan. 

The group also discussed the limitations of how Intergenerational Poverty is defined and that additional at-

risk may also already experience intergenerational poverty as a result of data limitation. Ms. Pershell also 

addressed Mr. Agular’s questions about Adverse Childhood Experiences (ACES).  Mr. Mero recommended 

that age of children should drive goals. 

 



Mr. Mero used the experiences of Kane County and the other counties he worked with to develop two 

composite profiles: 

 

Composite IGP child: 

  

IGP Child #1 (struggling family life) – Has a sense of personal future and its possibilities. Lives with 

repeated parental failure (on and off of drugs and in and out of jobs) or inability to escape a culture of 

dependency, IGP child loses hope for the future and begins to isolate emotionally, loses any sense of self-

worth, becomes risk averse, lacks skills of resiliency, and seriously questions a personal, familial and 

institutional ability to achieve a successful future. 

  

IGP Child #2 (total family failure) – Has no sense of personal future or its possibilities. Persistent parental 

absence or neglect. Perhaps physical and/or emotional abuse. Isolated emotionally from birth. No sense of 

love or hope. Has never felt resilient. Knows no other way of life other than a culture of dependency and 

familial dysfunction. 

 

Mr. Mero used the experiences of Kane County and the other counties he worked with to develop two 

composite profiles: 

 

 After discussion about targeting children, the group then transitioned to develop a mission statement. 

Draft mission statement for consideration (focused on IGP child, not including at-risk population): 

The Kane Intergenerational Poverty Strategic Planning Committee exists to break the cycle of 

intergenerational poverty (IGP) in Kane County, through direct and personal interventions in the unique 

lives of IGP children, by assuring basic needs, providing safe and secure environments, creating 

opportunities to build strong relationships with peers and adult mentors, helping them realize their 

personal worth and value, imparting a sense of hope for a successful future and the resilience to achieve it.  

 

Mr. Mero asked why the purpose of the Intergeneration Poverty Committee is. Mr. Cottam expressed 

concern with the thought that the committee only exists to seek additional funding, when existing resources 

are not completely aligned. Ms. Davis stated that she has not heard of any gold at the end of the rainbow 

either. The mission statement was modified to emphasize coordination of services aimed at assisting IGP 

youth at breaking the cycle of poverty, 

 

Mr. Agular suggested shortening the original statement. The group discussed the difference between vision 

and mission statements. Ms. Owens brought a handout from a Five County training, however, the group 

chose to separate the mission statement from some of those guidelines. In order to refine the mission 

statement, the group discussed the following as a vision statement. 

 

 Vision Statement: 

The Kane County IGP Committee plays an ongoing role in breaking the cycle of poverty in Kane 

County. 

The following vision statement was tentatively accepted by the group. 



The group then proceeded to redefine the mission statement using language which can be understood by a 

sixth-grader. The group did not define the structure of a long-term of the Committee. The group decided 

against a set structure, in order to accommodate flexibility. Ms. Owens and Ms. Labatto discussed service 

alignment as a central component. After deliberations with the group, the following tentative mission 

statement was developed: 

 Mission Statement: 

The Kane County IGP Committee exists to create opportunity and break the cycle of intergenerational 

poverty among at risk and IGP children by seeking to coordinate services: basic needs, emotional 

well-being, safe and secure environments, and opportunities to build relationships with peers and 

mentors through evidence-based practices.  

Due to time, the group will adopt the vision and mission statement formally at the next meeting. 
 

VI. Agency Updates       all committee members 

For interest of time, this agenda item was skipped. 

 

VII. Other / Adjourn       Commissioner Clayson 

 

 

Next Meeting: Wednesday, February 14, 2017 at 2:00 pm at the Kane County Public Health Department 

Conference Room located at 445 North Main, Kanab, Utah. Please enter the building through the south doors. 

 

There will be a GoToMeeting available for those who are unable to attend the next meeting with links. If you do 

not receive the GoToMeeting information, please contact Clint Cottam at ccottam@fivecounty.utah.gov.  

 

mailto:ccottam@fivecounty.utah.gov

